FIRST GENERAL BAPTIST
CHURCH OF MATTOON
BY-LAWS

ARTICLE]
NAME

1.1  The name of the church shall be First General Baptist Church of Mattoon, Inc (hereafter “the church”).

1.2 The term “church” wherever used in these By-Laws shall mean the members of First General Baptist Church of

Mattoon, Inc who have been accepted into the membership.

ARTICLE I1
MAIN PURPOSE, DOCTRINE AND CHURCH COVENANT

2.1  God’s purpose for the church is to make Him known by expressing Jesus to our community, country and world; to
embrace those who respond into the fellowship of the church and membership of the church; to equip and train
them to Christ-like maturity; to prepare them to serve others all the while glorifying God.

2.2 The doctrines of this church shall be expressed in the Statements of Faith of General Baptists as set forth in
Attachment L.

2.3 Each member of the church shall be asked to commit to the church Membership Covenant as set forth in
Attachment II.

ARTICLE II1
MEMBERSHIP

3.1 Members of the church shall consist of those who have professed Christ as Savior and have been baptized by
immersion. Because we believe that every Christian should manifest authenticity and yearn for continuous growth,
this must begin with entrance into the church as a member of the local body of Christ. Therefore, those who desire
to unite with the church as members must attend a basic membership class, or its equivalent, as offered by the
church. After attending a basic membership class, or its equivalent, each person will be asked to sign a membership

covenant. New members will be presented at any regular service of the church after being examined by the Elders.

3.2 Should a member decide to remove their name from the Membership List, they must submit a letter to the Senior
Pastor. If a member has not maintained their relationship with the church for a period of about one year, the church
shall send a letter to the member requesting an explanation. If there is no response to the letter, the person or

persons name may be removed from the membership list by the approval of the Elder Ministry Team.

3.3 Anannual meeting of the membership shall be had at any time within the first two months of the calendar year. In
addition approving the annual budget, the business to be conducted at the annual meeting may include, but not be
limited to, buying and selling property and amending the By-Laws. All matters, except the calling of the Senior Pastor and
amendments to the By-Laws, shall be settled by a simple majority of those members present. The calling of a Senior Pastor




3.4

3.5

and the amendments to the By-Laws shall be by a % vote of members present at the meeting.

Any Special Meeting of the membership may be called by the Elder Ministry Team, Senior Pastor or majority
of Purpose Team Leaders by giving at least 2 weeks prior notice, with the notice to be published in the church

bulletin. Any member may approach any of the above groups and request a special business meeting.

Church leadership (Elders, Deacons, Trustees, Purpose Team Leaders) shall hold a Quarterly Informational
Meeting to inform the church of any pertinent information regarding the church. All items must be added to the

agenda at least two weeks prior to the meeting.

ARTICLEIV

CHURCH LEADERSHIP POSITIONS

4.1

The leadership of the church is to flow from the vision provided by God to the Senior Pastor (4.1.1) and other
leaders down to and carried out by the membership. The staff (4.1.2) and Purpose Team Leaders (4.1.3) are to be
the primary servant leaders of the ministries of the church, overseeing the work of the members who will carry out
the ministries of the church. Simultaneously, the Elder Ministry (4.1.4) is to provide counsel to the Senior Pastor
and Purpose Team while maintaining the integrity of all ministries. Likewise, the Deacons (4.1.5) are to minister to
each member of the church, and the Trustees are to administer the physical property of the church (4.1.6). Anyone
aspiring to be a leader of the church must become a member of the church in order to serve in a leadership position,

see figure 1.
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THE LEADERSHIP POSITIONS OF THE CHURCH ARE OUTLINED AS FOLLOWS:
4.1.1 Senior Pastor (and such pastoral assistants as may be deemed necessary)

Quariricarions: The qualifications of the Senior Pastor or pastors are those given in I Timothy 3:1-7 and Titus
1:5-9. He must be spiritually and educationally qualified to lead the church as an under shepherd of God, to preach,

to train, and to provide leadership to carry out the spirit and letter of the New Testament and of these By-Laws.

ResponsiBILITIES: The responsibilities of the Senior Pastor and other pastors shall be: (a) To earnestly carry on a
preaching, teaching, and training ministry, with the aim of bringing each member to a place of spiritual maturity
and fruitfulness, and to a place of spiritual harmony with the rest of the church body; (b) To set an example in
Christian living and dedication; (c) To oversee the administering of the ordinances; (d) To serve as the Chairman
of the Elder Ministry Team, and by virtue of his office to serve as an Ex Officio member of all the church ministry
teams and groups, with the exception of the Pastoral Search Team and overseeing staff compensation; (e) To
endeavor to fill the pulpit on a regular and consistent basis. In times of desired absence, or any other absence, the

Elder Ministry shall determine who will fill the pulpit during his absence.

The main task of the Senior Pastor is the preaching and teaching of the Word of God. He is to give oversight and
leadership in the spiritual welfare of the church. Nothing shall be permitted to diminish the time and effort that
the pastor needs to make such a ministry Spirit-filled and instructive. The pastor shall serve for an undesignated
period of time. He shall give three months notice to the church if the Holy Spirit leads him to resign, and the
church leadership shall give the Senior Pastor three months notice in case the church feels that his ministry at this
local church has ended. By mutual consent of the membership and the pastor, this period may be lengthened or

shortened.

Carv: The Senior Pastor, after having been recommended by the Pastoral Search Team (outlined in Article V,
below) and having met the congregation shall be elected by a % vote of the members present at a regular or special
business meeting of the church. A published notice of a business meeting to call a Senior Pastor must be given two

weeks in advance of the date set for such a meeting.
4.1.2 Associate Pastors, Administrative Pastor and Support Staft

Quaviricarions: An ordained pastor is considered a staff Elder and must meet the qualifications of an Elder given
in Titus 1:5-9. In addition, there must be evidence of a call to a specific ministry with the significant spiritual gifts

and adequate training needed to fulfill the task to which he has been called.

Other Staff Members (men or women) must meet the spiritual qualifications as outlined in Colossians 3:12-17,

since those qualifications relate to service in the local church body.

ResponsiBiLiTies: Each staff member will be responsible to fulfill their calling to specific ministry as given by the

Senior Pastor and in cooperation with the particular Purpose Team with which he or she may serve.

Caruing: Under the leadership of the Senior Pastor, the church may approve the additional staff needs to serve the
ministries of the church. The Senior Pastor will bring this up at an officially called meeting, and it must pass by a
simple majority. The Senior Pastor and Elder Ministry shall consult with and work with the applicable Purpose
Team which shall provide input into the hiring of additional staff.




4.1.3

OtrEr OFricers: Other officers, ministry teams and groups may be appointed by the Senior Pastor or Elder
Ministry as may be necessary for the administration of the total program of the church without violating these By-

Laws or without calling for an amendment.
Purpose Team

GENERAL STATEMENT: The Purpose Team consists of those who serve as team leaders of the five purposes of

the church, which include Worship, Ministry, Fellowship, Discipleship, and Evangelism. Staff members can

be members of the Purpose Team and may head up one of the purpose divisions. Other persons representing
particular ministries could be added to the Purpose Team. Approval for this would come from the Purpose Team
and Elder Ministry.

In the initial establishment of the Purpose Team, members will be presented by the current Nominating

Committee and elected by the congregation at a membership meeting.

Following the initial selection as set forth above, additional or replacement Purpose Team Leaders will be
appointed by the Elder Ministry. In the Purpose Team, unanimity is stressed on all matters. In rare cases where
unanimity cannot be reached, the matter shall be brought before the Elder Ministry for resolution. A member of
the Elder Ministry Team may serve as a member of a ministry team, but not as a Purpose Team Leader. However,
a pastor who is also an Elder and serves on the Elder Ministry Team may serve as a Purpose Team Leader. The
Purpose Team will meet as often as necessary to carry on the particular duties. Qualifications to serve on the

Purpose Team includes having completed all Biblical Ministry classes in a timely manner.

The Purpose Team will carry out and direct the church ministries according to the church’s purpose and

organizational structure. The five ministries are:

Worship: The Worship Team shall focus on worship by providing services that attract people to Christ. It

is to use the various expressions of worship by recruiting and training those gifted in these areas.

Service: The Service Team is charged with the work of developing and maintaining outreach
ministries, including benevolence, that help carry out the purposes of the church. It is to lead

the members in understanding their spiritual gifts and how they are placed into service.

Fellowship: The Fellowship Team is responsible to lead people into church membership, provide
ways for the congregation to grow in their relationship with one another, provide support in various

areas of their life like marriage, family and finances while giving support in times of need.

Discipleship: The Discipleship Team will be engaged in the work of teaching and training believers
to grow in the Lord. This team will help Christians develop daily devotional habits and be a student
of God’s Word. This team will develop and maintain ministries that promote spiritual maturity by

providing ways for the discipling of new believers and the continued growth of all members.

Evangelism: The Evangelism Team will implement a process for the church to reach people for Christ. It will
be responsible for the church’s participation and support in national and international missions, for training

the congregation in evangelism, and for sending people to the national and international missions’ fields.




4.14

CommrTmenT: Purpose Team members shall commit to at least one year of service.

AccounTtasiLity: The Purpose Team shall be accountable to the Elder Ministry, and shall meet at least once a

month.
Elder Ministry

GENERAL STATEMENT: The purpose of the Elder Ministry is to give counsel to the Senior Pastor and oversee the
integrity of the ministries of the church. These shall be men in whose lives the working of the Holy Spirit is evident,
who have given a worthy witness of the authority of Christ in their lives, and who have met the qualifications given

in the Scriptures.

The Elder Ministry shall prayerfully seek unanimous agreement in all matters since we believe the Holy Spirit
guides with a oneness of mind (Acts 15:1-29).

The Senior Pastor acts as the Chairman of the Elder Ministry. In case of his inability to attend or to execute his duty
as Chairman, he will appoint a substitute from among the Elder Ministry. The Senior Pastor is given the right, if

he chooses, to appoint a Chairman of the Elder Ministry so that he may be relieved of administrative duties and
engage in the study and the proclamation of the Word of God without administrative encumbrances. In such case,
the thus appointed Chairman is responsible for keeping the Pastor informed of all that transpires. The appointed
Chairman, if that is the decision of the Senior Pastor, must be accepted by the Elder Ministry. The Senior Pastor

shall resume the Chairmanship at his discretion.

Any Elder may be dismissed by a decision of the Elder Ministry and the Senior Pastor. This shall be done within the
confines of I Timothy 5:20.

Quavrrications: The qualifications of Elders are spelled out in I Timothy 3:1-7 and Titus 1:6-9. Qualifications to

serve on the Elder Ministry includes having completed an evaluation by the Senior Pastor and other Elders.

ResponsisiLiTies: The Elder Ministry shall be responsible for:

« Exercising a general superintendence over the church, the flock of God (Acts 20:28; John 21:15-17)

« Showing forth a consistent study and teaching of the Word of God

I Timothy 5:17; 3:2; I Thessalonians 5:12; Titus 1:9
y

« Being good managers or stewards of God over their God-given ministry (Titus 1:7)

« Giving diligent labor, caring leadership, and guided counsel in the Word

(I Thessalonians S:12; Romans 12:9; I Timothy 3:4-S; 5:17; Hebrews 13:7)

« Exercising pastoral care (I Thessalonians 5:14-15; James 5:14) and hospitality (I Timothy 3:2; Titus 1:8).

« Whereas the church structure also includes leadership from Staff, Purpose Team Leaders, Trustees, and

Deacons — the Elders are to submit to the authority of scripture and not “lord over the church” (I

Peter 5:1); they share in leadership with the other church leaders as stated in the church By-Laws.




4.1.5

4.1.6

INITIAL SELECTION AND ORDINATION: Selection will be made on the basis of Scriptural qualifications. Since this is a
change in the form of government, the current Senior Pastor and Deacons of the church shall review the names for
qualified men submitted by the church. From these men, the Senior Pastor and Deacons will select candidate(s) to

then be presented to the church for confirmation at a specially called membership meeting.
Those initially selected and confirmed by the church shall be ordained as Elders to serve in this local body.

SELECTION AND ORDINATION: Following the initial selection as set forth above, the selection of additional or
replacement Elders will be made on the basis of Scriptural qualifications. In the case of a need for an additional
Elder or for the substitution of existing Elders, the Elder Ministry and the Senior Pastor will submit a candidate for
confirmation by the church. Those selected and confirmed by the church shall be ordained as Elders to serve in this
local body.

Numser: Once established, in addition to the Senior Pastor who shall also serve as an Elder, the number of Elders

will be a minimum of three.

Tenure: Insofar as the Elders remain in good standing (spiritually and morally) and loyally discharge their various
duties, they may continue to serve until they choose to resign. Elders are subject to disciplinary action by the

church in the same manner as all other members.
Deacon Ministry

Duries: The purpose of the Deacon Ministry Team will be to assist the Senior Pastor and other pastors in caring for
the welfare of the members and regular attendees, help in administering the ordinances, and visit the membership
— especially the sick and shut-ins. Deacons shall serve as servants for the various needs of the church through the

Deacon Ministry.

QuaviricaTions: Deacons must meet the spiritual qualifications as outlined in I Timothy 3:8-13, Galatians
6:10, and I Thessalonians 5:14-22. Qualifications to serve on the Deacon Ministry include having completed an

evaluation by the Senior Pastor and other Elders.

SELECTION AND ORDINATION: In the case of a need for an additional Deacon or for the substitution of existing
Deacons — the Deacons, Elder Ministry and the Senior Pastor will submit a candidate for confirmation by the
church. Those selected and confirmed by the church shall be ordained as Deacons to serve in this local body. Any
Deacon may be dismissed by a decision of the Elder Ministry and the Senior Pastor. This shall be done within the
confines of I Timothy 5:20.

Tenure: Insofar as the Deacons remain in good standing (spiritually and morally) and loyally discharge their
various duties, they may continue to serve until they choose to resign. Deacons are subject to disciplinary action by

the church in the same manner as all other members.
Trustees

Duries: The Trustees shall be the custodians and guardians of the physical property of the church. They shall
serve under the jurisdiction of the church and are subject to the laws of the state of Illinois. The Trustees shall be
responsible for the proper maintenance, upkeep, and care of all church property. The Trustees shall not sell, dispose

of, or encumber the real estate or other properties of the church unless authorized by the Elder Ministry.




Quavtrications: A candidate for the position of Trustee must meet the spiritual qualifications as outlined in

Colossians 3:12-17 and should have been an active member of the church for at least two years.

SeLectIoN: In the case of a need for an additional Trustee or for the substitution of existing Trustees — the Trustee
Ministry, Deacon Ministry, Elder Ministry and the Senior Pastor will submit a candidate for confirmation by the
church. Any Trustee may be dismissed by a decision of the Elder Ministry and the Senior Pastor. This shall be done
within the confines of I Timothy 5:20.

Tenure: Insofar as the Trustees remain in good standing (spiritually and morally) and loyally discharge their
various duties, they may continue to serve until they choose to resign. Trustees are subject to disciplinary action by

the church in the same manner as all other members.

ARTICLEYV

PASTORAL SEARCH TEAM
5.1  Pastoral Search Team

In the event that the Senior Pastor is lead by the Holy Spirit to resign or if the church leadership feels that his
ministry at the church has ended, a team is to be created to search for his replacement. The Pastoral Search Team
shall be selected by the Elder Ministry.

Duriss: The Pastoral Search Team shall select and interview candidates for the church Senior Pastor and make
recommendations to the membership. The team shall present to the members one candidate, and such candidate
must be accepted or rejected by the church at a regular or called business meeting of the church before another

candidate is so presented.

Numser: The Pastoral Search Team shall be composed of seven members consisting of two Elders, two Deacons,
and three at large members from the church — all to be selected by the Elder Ministry and approved by the church
at aregular or called meeting.

ARTICLE VI
FINANCE AND RECORDS

6.1 Finance

6.1.1 This Church shall operate on a unified program and finance system. All regular offerings of the church shall go into
the general church treasury.

6.1.2 Annual Budget

It shall be the responsibility of the Elders to oversee the process of developing an Annual Budget which reflects the
direction and priorities of the Church for the year. This Budget will be made available to the church body at least
two weeks prior to the annual meeting of the membership. Any questions regarding the Budget should be directed
to the Elders prior to the meeting. The Annual Budget will be presented for adoption at the annual meeting of the
membership.




6.1.3

Church Treasurer

Duries: The Church Treasurer shall receive all funds belonging to the church and shall disburse the same as
provided for in the Annual Budget or as directed by the Elders. The Treasurer shall provide reports on church

finances at the annual meeting of the membership and at each Quarterly Informational Meeting.

Quavrrications: A candidate for the position of Church Treasurer must meet the spiritual qualifications as

outlined in Colossians 3:12-17 and should have been an active member of the church for at least two years.

Erection: When the position of Church Treasurer is vacated, a candidate for the position should be selected by

the Elders and presented to the church body for confirmation.

Tenure: The Treasurer’s term of office will be two years. At the end of that term, the Treasurer may be presented

to church body by the Elders for continued service for another term.

6.1.4 Assistant Treasurers

6.1.5

Duries: The Assistant Treasurers shall assist the Church Treasurer in counting all regular and special offerings

of the church and may be authorized to sign checks in the Church Treasurer’s absence. There will be at least two
Assistant Treasurers. The Elders, in consultation with the Church Treasurer, will determine if any more Assistants
are needed. The Elders, in consultation with the Church Treasurer, will determine which Assistant Treasurer will

be authorized to sign checks in the Church Treasurer’s absence.

Quavrrications: A candidate for the position of Assistant Treasurer must meet the spiritual qualifications as

outlined in Colossians 3:12-17 and should have been an active member of the church for at least two years.

SeLection: When the position of an Assistant Treasurer is vacated, a candidate for the position should be selected
by the Elders and presented to the church body for confirmation.

Tenure: An Assistant Treasurer’s term of office will be two years. At the end of that term, the Assistant Treasurer

may be presented to the church body by the Elders for continued service for another term.
Audit Committee

Duries: The Audit Committee will review all the financial records of the church and its auxiliaries at least once a
year. The Audit Committee is to verify that the records are accurate and are kept in accordance with any guidelines
established by the Elders or approved by the membership. The Audit Committee may recommend changes in
procedures at any time by presenting those recommendations, in writing, to the Elders. The Audit Committee is to

present a report of their findings at the annual meeting of the membership.

Quavrrications: A candidate for the Audit Committee must meet the spiritual qualifications as outlined in
Colossians 3:12-17 and be a member of the church.

SeLecTiON: A three member Audit Committee will be selected by the Elders each year. The names of those
to serve will be announced at the annual meeting of the membership. The Elders will designate one of the

Committee’s members to serve as the Chair of the Committee for the year.

Tenure: A member of the Audit Committee will serve for one year and may be reappointed for subsequent years
by the Elders.




6.1.6 The fiscal year of the church shall be fixed by resolution of the Officers (Directors).

6.2 Clerk (Records)

Duies: It shall be the duty of the clerk to keep minutes of all business that is transacted by the church during
business and informational meetings, to keep a complete record of all membership of the church, and to conduct

correspondence of the church.

The clerk shall give reports of previous meeting and shall preserve all books and documents that belong to the

church.

The clerk shall record current events in the life of the church which are likely to be of historical value (marriages,
births, deaths, dedications, baptisms, and other significant events of the church), thereby making the church

records a living and continuing witness.

Quavrrications: A candidate for the position of Clerk must meet the spiritual qualifications as outlined in

Colossians 3:12-17 and should have been an active of the church for at least two years.

SeLection: When the position of Clerk is vacated, a candidate for the position should be selected by the Elders

and presented to the church body for confirmation.

Tenure: An Clerk’s term of office will be two years. At the end of that term, the Assistant Treasurer may be

presented to church body by the Elders for continued service for another term.

ARTICLE VII

OFFICERS (DIRECTORS)

7.1

The sole purpose of the Officers (Directors) of the church will be to oversee the corporate work and legal
transactions of the church. The Officers of the church shall be composed of five members: one selected from the
Elder Ministry, one selected from the Deacon Ministry, one selected from the Trustee Ministry, the Clerk, and the
Treasurer. The Officers will be announced at the first Quaterly Informational Meeting following the the Annual

Business Meeting.

The annual meeting of the Officers shall be held within one month of the Annual Business Meeting. A majority of
the Directors shall constitute a quorum for the transaction of business at all meetings convened according to these
By-Laws. Any action required or permitted to be taken at a meeting of the Directors (or any committee thereof )
may be taken without a meeting if a consent in writing, setting forth the action so taken, is signed by all members

of the Directors (or such committee, as the case may be) and in the minutes.

ARrTICLE VIII

CONFLICT RESOLUTION

8.1

Every disciple (learner, follower, disciplined one) of the Lord Jesus Christ is to walk under the discipline of the
Lord Jesus and His word (His instruction, direction, reproof, correction, and training in righteousness, 2 Timothy
3:16-17). Mutual submission to one another in the reverence of Christ (Ephesians 5:21) is part of that discipline.




8.2

Members of the church are expected to conduct their lives in accordance with Biblical standards of holiness as they
grow to become more like Christ. When a member knowingly ignores the direct commands and prohibitions of
Scripture, he shall be dealt with according to the principles of discipline and restoration found in such passages as
Matthew 18:15-17; Galatians 6:1-2; 2 Thessalonians 3:6—135; I Corinthians 5:1-13; Matthew 7:1-5, etc.

All corrective discipline will be concentrated in the Elder Ministry and the Elders will determine whether a matter
is to be brought before the church body for action.

The goal of all discipline is a holy walk under the Lordship of Jesus Christ and obedience to His Word. The right to
exclude persons or the withdrawal of fellowship is in harmony with the teachings of the Word of God (Matthew
18:15-17; I Corinthians 4; 2 Thessalonians 3:6) and is balanced by the call to restore such persons who have given
satisfactory evidence of repentance (2 Corinthians 2:6-8). When a person gives such evidence, the Elders shall

recommend that the person be restored to full fellowship in this church.

ARrTICLE IX

AMENDMENTS

9.1

The By-Laws may be amended at any regular or special meeting of the church by a two-thirds vote of the members
present and voting, provided that two consecutive weeks prior to such meeting the proposed amendment is
announced and published in the church bulletin and posted on the bulletin board.

The By-Laws of First General Baptist Church of Mattoon is hereby dated the _ day of ,2010
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